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CASEY’S CORNER
Our quest to improve our
company is constant. We
are always looking for ways
to better serve our valued
customers with products
that are fresh, tasty and
nutritious while using our
valued resources sparingly.
We are especially reminded
how important this is with
the current and severe California drought.
But servicing our customers is about more than just
growing the best tomatoes. As we continue to build
our strong retail customer base we have to remember,
not only do they expect great products but also great
service, so their customers are never disappointed.
With ever more SKU’s and products and an unrivaled
dedication to servicing our discerning customers,
our team has increasing challenges. Sales forecast
accuracy becomes paramount, IT needs to ensure
information and tools are readily available to our
staff to ensure that communication is concise and
clear to all users. Pack houses will require more
flexible shifts and this adds logistical challenges, and
ultimately we will need to remain nimble.
It will take all of our energy to make this happen. It
will tax our resources and challenge us. But we have
certainly had many challenges to get us to where we
are today as a company. This is the next step we need
to take to get closer to the goal to ensuring excellence
from seed to consumer.
Welcome to the next challenge!
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Houweling’s Tomato Experts:
What Does it Take to be a Houweling’s Grower?
How did you get into Greenhouse Agriculture?
In the fall of 2001, I was on a tour of agricultural
operations up the central coast with a group
from university. While I was always interested
in greenhouse growing I had no concept of the
scope or possibilities of greenhouse farming
until we visited Houweling’s Nurseries. From
that moment, I knew the career I wanted to
pursue.
After finishing school I joined the Houweling’s
team. Through opportunities and intense
determination, 11 years later, I am able to work
with a cutting edge greenhouse and I am still
amazed at what they are able to accomplish. It
is a special privilege to be in food production,
involved with a team that is so committed to
the highest standards in quality and at a facility
that functions as a stewardship of our land and
resources.
What Does it take to be a Houweling’s Grower?
For me, if you want to be a grower you have
to really WANT the greenhouse and the
responsibility. A grower has to be able to work
under pressure, to multi task, to deal with
different people and situations throughout
the day, and to do this within a warm humid
environment. The grower has to see the crop
as more than just a thing, but something that is
living and needs to be taken care of very similar
to ourselves. The crop needs us, we need the
crop, and if you can recognize this relationship
then you can lay down the foundation to be a
grower. To achieve at the highest level in this

industry it takes a dedication to the greenhouse
and the people involved. Part of this mentality
comes from within and the rest can be learned
from watching the people working in the
greenhouses.
The Grower’s Mindset:
Every day, I see something that inspires me and
renews my commitment. Whether it is the crop
exceeding my expectations, someone coming
up with a new idea to improve operations or
adapting a new technology, the greenhouse is
constantly evolving. It is the link between the
people who make our achievements possible,
the crop that allows us the opportunity, and the
fundamental connection between nature and
ourselves that makes this a special industry and
Houweling’s Tomatoes a unique gem.
- Randy Shaw

From the “Eh” Team:
A life of a Houweling’s
Bumblebee

flowers. I can smell the sweet scent of the pollen
and my wings beat a little faster. Target ahead,
a beautiful truss with multiple untouched
flowers. I lightly land on the flower stamen and
hold myself in place with my mouth parts gently
bruising the flower to let others know I have
been there. Hooks on my front legs move the
glorious falling pollen into my pollen baskets
or saddle bags I wear on my rear legs. Yes, in
my world the bigger your saddle bags are the
better. Pollen from other flowers falls off me
and onto the stigma of this flower. The grower
will be happy another tomato begins.

My girlfriends and I are vibrating with
excitement; dressed in our matching black
sweaters with the wide yellow stripes. Our hive is
only here for 8 weeks and the days are speeding
by in a pollen-filled haze. No time for honey
dances and signaling like those honey bees.
Each of my hive mates work independently and
are focused on one goal, to fill our empty pollen
baskets.
A big thank-you to the unsung heroes of the
greenhouse, our bumblebees!
My wings are working well today. I slowly climb
through the canopy and make my indirect, - Meggin Carter
sometimes loopy flight into those bright yellow
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Alberto Martinez
Saavendra		
Ebaristo Martinez
Jorge Anaya
Jose Mino		
Raul Rosales
Celia Flores
Hortencia Conde
Jaime Hernandez
Jesus Orozco
Lucha B Barrios
Luis Gonzalez
Fernando Vazquez
Manuel Vazquez
Adrian Castro
Armando Llanos
Isidro Mata
Jaime Flores
Jose Romero
Luis Garcia
Miguel Roldan

“As a family-owned business we’re proud of our team.
Congratulations and thank you to all team members
celebrating an anniversary this month!”
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Phase 6 Growers AssistantAlex
Phase 1 Grower		
Pest Supervisor
Fertilizer Mixer
Pest Supervisor
Maintenace Technician
OVHD Labor Supervisor
Pack House 2 Manager
Labor Phase 1 Supervisor
OVHD Labor Manager		
Pack House 3 Supervisor
Labor Phase 3 Supervisor
Sales			
Labor phase 3 & 4 Manager
Phase 4 Picking Supervisor
Picking Manger
Phase 5 Picking Supervisor
Labor Phase 5 Supervisor
Labor Phase 2 Cucs Supervisor
Fork Lift Supervisor		
Labor Phase 2 TOM Supervisor

11

Randy Shaw

Phase 5, 6 Grower

8

Eliazar Galicia

Phase 1 Picking Supervisor

4

Arturo Escobedo
Larry Solomon

Maintenance Technician
Propagation Grower Assistant

years

3

Hector Cortez
Joseph Tokaryk

Inventory / Labour
Receiver

2

Dawn Lapolla

Accounting

1

Dayna Schell

Propagation Grower Assistant
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years
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In the Glasshouse:
A Greenhouse Update
Updates in the greenhouses are always needed to increase
overall productivity. This year, one of the major updates for
Greenhouse 1 will be the installation of recirculation fans.
We have 4 seasons with very different weather conditions which
can cause difficult growing environments. Recirculation fans
can play a big role in controlling the greenhouse environment
because it helps to circulate air and reduce humidity. This
is especially valuable during the winter as the days tend to
become short, cold, and bring high humidity levels when it
rains. These fans will help us to regulate the climate in the
greenhouse to promote good, strong, and healthy plants.
- Alejandro Saavedra

Marketing Magic 2014:
Young Farmers & Ranchers Tour

FAN
MAIL

In February of this year, we hosted the local Young Farmers & Ranchers (A subsidiary
of The Farm Bureau) of Ventura County for a tour. The group is composed of local
farmers and ranchers, aged 18 to 35, that are dedicated to representing Ventura
County Agriculture through education, community involvement, scholarships and
networking. Many of the members have long standing ties to the farming community,
are employees of the surrounding farms and are future industry leaders.
One way they educate is through farms tours. As a leader in greenhouse farming,
many of the YF&R members were interested in our state of the art greenhouse farm.
As a newer member of the group, I was proud to host YF&R at Houweling’s. They were
amazed with the capture and use of “waste” products, the efficiency of hydroponics and
the magnitude of our operations. By hosting future agricultural leaders, we are able
to convey the benefits of greenhouse growing, hydroponics and sustainable agriculture
to a group that will be leading the needed changes in the future. Thanks again to the
men and women who joined us on the tour and my hope is we continue to develop
these relationships and build strategic partnerships through the common goal of
growing high quality sustainable produce in Ventura County.
- Kyle Stephenson

I had your Strawberry Tomatoes for
supper and could not believe the
incredible flavour especially at
this time of the year. I will do
my best to hide the rest from
my family and finish the box
when they are not home.
Thanks for making such
great tasting tomatoes!
Bonnie T
BC, Canada

WWW.HOUWELINGS.COM

@houwelings_

/houwelingstomatoes

Change Can Be Good:
unique packaging, sales strategies, marketing & advertising, customer service,
customer diversification, and more. When we all participate and work together,
we will be successful. We have seen greatness from so many of our team
members.
In the next month, I will be taking on a new role with Houweling’s. I will no
longer be based in Oxnard. Although, I won’t be in California regularly I
expect to offer input regularly from abroad. I look forward to continuing to
work with this team experiencing the new and exciting changes that will surely
come our way.
A team embracing “Change and Creativity”, is a team striving for success.
You may not know me personally, but I am sure that you would recognize
me as the fractionally, but only slightly overweight, mostly grey haired guy
that tends to wear red and pink shirts. I grew up in Leamington Ontario.
Leamington is a bit smaller than Camarillo, and is the home to a cluster of
about 150 greenhouse-growing operations representing just about 60% of
North America’s acreage of Greenhouses. In this epicenter of greenhouses, I
sharpened my skills and learned that “Change and Creativity” in this business
is the key to survival.
One of the key reasons that Casey offered me the opportunity to participate
with the Houweling’s team, was to deliver some new perspective. I can
personally attest that not all change is good however, when a team works
well together, success is more likely. From varietal selection, growing trials,

- Jay Colasanti

Main & Vine: Welcome back Dawn!
Our great accounts payable specialist was away for a medical leave the last
two months. She was greatly missed by everyone – her work ethic and positive
attitude is always appreciated. Please join me in welcoming her back, and
wishing her the best in her health!
- Rishi Moorjani

What’s In Store
Teaching Teamwork Through Sports
Sports represent a great way to learn teamwork and two of Houweling’s
Sales Team members experience this first hand as they teach young
soccer players the joy of working together. Both Oscar Garcia & Fernando
Vazquez spend their weekend coaching local soccer teams in which, many
of the players are children of Houweling’s employees. This year, both the
U-9 & U-10 teams were coached to championship seasons.

It’s great to see our sales team giving back to the local community, acting
as role models and teaching the benefits of teamwork and hard work.

Fernando Vazqeuz’s U-10 Championship Soccer Team

Oscar Garcia’s U-9 Championship Soccer Team

Next year, Oscar will be taking over the U-10 Team and Fernando will take
over the U-11 Team. Great job on coaching these kids and congratulations
on another championship season.

